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Our Vision

A partnership that is positive, enduring and a win/win for tourism and conservation

The principles that enable our vision

We will:
• �Promote the value of commercially-delivered recreation that delivers high quality, safe 

experiences for a wide range of people in our natural places.

• �Actively encourage commercial activities and proposals that grow conservation.

• �Build strong, respectful working relationships between DOC and the tourism industry.

• �Communicate well to understand each other’s challenges, constraints and opportunities.

• �Promote and support business practices that exemplify kaitiakitanga (guardianship). 

• �Pursue national consistency and efficiency in DOC’s commercial processes and 
decision-making.

The DOC/TIA Agreement to Partner

Establish and embed a lasting, 
positive and  productive relationship 

based on trust and respect

Actively promote our 
aligned values and 

efforts

Effectively deliver 
worthwhile joint  

initiatives 

Actively work towards 
understanding and 

communicating well 
with each other   

Identify and action  
opportunities for 

promotion – including 
communications within 
our organisations and 

externally

 Deliver Project 
Groundswell

Develop a relationship 
plan - prioritise regular 
DOC/TIA senior level 

communication

Strategic goal 

Strategic focus 

Action areas

To support this initiative we will regularly:

• Track progress against the strategic goal.

• Re-assess the relevance of goals and priority action areas.



Project Groundswell

A joint DOC/TIA project to support a partnership that is positive, enduring and a win/win 
for tourism and conservation.

Strategic goals and resulting action areas were developed from information gathered from over 
200 operators, at 13 forums held nationwide by TIA and DOC during July and August 2014.

Strategic goal 1: Effect nationally consistent and effective DOC commercial processes and 
decision-making.

Strategic goal 2: Lead and support business practices that exemplify kaitiakitanga.

Nationally consistent and effective DOC 
commercial processes and decision-making 

Efficient Processes – concessions 
and compliance

Strong Engagement – DOC working 
well with tourism  operators

Compliance:
deliver effective 
monitoring and 

enforcement

 Culture:
embed a New Zealand-

wide understanding of the 
value of commercially-

delivered recreation

Strategic goal 1

Strategic focus 

Action areas

Concessions: 
deliver effective, 
consistent and 

transparent 
processes

Operating 
procedures:

develop and refine 
procedures that are 

tailored and effective 

Together, lead and support business 
practices that exemplify kaitiakitanga

Operational information exchange - enable 
and encourage information sharing

Growing conservation: actively encourage high-quality, 
safe commercial activities that grow conservation

 Help establish 
systems to exchange 
relevant operational 
information between 
DOC and operators

Foster a culture 
where operators 

actively grow 
conservation

Strategic goal 2

Strategic focus 

Action areas

Develop ways to 
support concessionaires 

who go above and 
beyond conservation 

contributions

Provide 
information  to 
help operators  

grow conservation 
in their business

To support this project we will:

• Track progress against the strategic goals.

• �Re-assess the relevance of goals, focus and action areas as we go – 
including against DOC and TIA strategic goals, and Tourism 2025.
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